
 
 

 
 
 
 

 
 

           

 
 
 
 

September 22nd, 2016 Regular Meeting Minutes of the Norfolk 
County Mosquito Control District Commission 

 

 

Commissioners present: Robin Chapell, Norman Jacques, Maureen MacEachern, Richard Pollack, 

Linda Shea 

 

Commissioners absent:  

 

Quorum: A quorum was established. 

 

Others in attendance: David Lawson, Director Caroline Haviland, Field Operations Manager 

 

Note taker:   David Lawson  

 

The meeting was called to order at 4:30 pm at District headquarters. 

 

Agenda Item: Approval of the minutes of the August 25th, 2016 Commission Meeting 

 

Action: The minutes of the August 25, 2016 Commission meeting were unanimously approved on a motion 

by Mr. Pollack. 

 

Agenda Item: Budget Overview 

 

a. FY 2016 year-end figures and FY 2017 budget review:   The Director informed the Commission that 

final FY 2016 rollover figures from the SRMCB had been received. There is a $16,477 difference 

between what the Director understands to be the Districts rollover and what SRMCB reported. The 

Director and Administrative Assistant will work to bring resolution to these discrepancies. Until the 

rollover discrepancy is resolved, the Director did not want to present detailed figures for FY 2016 or FY 

2017. 

 

b. Headquarters relocation process:  The Director updated the Commission on recent developments in the 

headquarters relocation process. Peter Woodford of DCAMM is continuing to work toward a signed 

lease document with the RFP Proposers for the Production Road site in Walpole. The landlord 

continues site preparation in anticipation of delivery of the building in October. The landlord is 

projecting an occupation date of November 2017. At the same time, a Short Term Tenancy Agreement 

is being negotiated with the Norwood Commerce Center which will extend the current lease for one 

year. It currently appears that there will not be an option to leave early in this Short Term Tenancy 

Agreement. The new agreement would cover from November 1, 2016 to October 31, 2017.  
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c. Consideration of hiring Mike Selling, part-time for the winter: The Director presented a proposal to 

continue the employment of Mike Selling, who is currently employed until October 28th as a contract 

seasonal employee. The Director presented a list of duties for which the continued, but part-time 

employment of Mike would be beneficial to the District this year. The Commission had no reservations 

about this proposal. The Director noted that he was in contact with HR to determine the best option 

forward in continuing Mike’s employment. Mike would be employed part time for 20 weeks from 

October 31, 2016 – March 17, 2017 at which time he would return to a 40-hour week for the 2017 

spring and summer season. 

 

Action: The Budget Overview Report was unanimously accepted on a motion by Mr. Jacques. 

 

Agenda Item: Fieldwork Overview 

 

a. Field Work Accomplished: The Director presented an Excel spreadsheet with year-to-date field work 

accomplished figures. Of note: Service requests for 2016 were the lowest in many years, though ULV 

acreage ended up being slightly higher than last year’s totals. The field crew is currently working on 

various water management projects and has a good line up that will keep them busy for the season. 

 

b. Virus isolation and response update: The Director highlighted the 14 virus isolations and a human WNV 

case from the District to date and discussed some of the control responses in the various towns.  

 

Action: The Fieldwork Overview Report was unanimously accepted on a motion by Mrs. Shea 

 

 

The Commission has already set the next meeting for October 20th at 4:30 p.m. at District Headquarters. 

 

 

At 4:55pm the meeting was adjourned on a motion by Mrs. MacEachern. 

 

 

Respectfully submitted, 

 

 

 

 

Robin Chapell, Chairman 


